
ADVISORY NOTE 
 

Risk Management Strategy 2010 – 2012 
 
As part of the 2009/10 Internal Audit Plan, an audit of the Anglia Revenues and 
Benefits Governance Arrangements was undertaken.  The recommendation below 
was identified during the audit relating to risk management.  As a result, the Risk 
Management Strategy has been amended to reflect the differences used in 
methodology and scoring in the assessment of risk used by the Council and those 
used by the ARP.  Appendix E has been added to the Risk Management Strategy to 
reflect the differences in approach.   
 
The Audit Committee are requested to note and approve the inclusion of this new 
Appendix to the Risk Management Strategy.            
    
 
2. Aligning Risk Methodology to Breckland DC (Low Priority) 
 
 

 

Recommendation Rationale 

Breckland Council’s Risk Strategy should 
include reference to the differences used in 
methodology and scoring in the assessment of 
risk used by the Council and those used by the 
ARP.  

Confirming the differing methodologies and 
scoring systems between those used by the 
Council and those used by the ARP would provide 
greater assurance that all interested parties and 
stakeholders are aware of the differences should 
any queries arise with reported outcomes.    
 
The ARP monitor risks through the same way as 
Breckland Council (see BRK/10/14 - Corporate 
Governance and Risk Management for full 
details).  We did, however, note that the risk 
methodology used by the ARP, as confirmed 
through review of the Joint Committee minutes for 
the meeting held on 03/12/09, is different from 
Breckland Council’s in terms of risk scoring.  The 
ARP uses a risk methodology scoring risks on a 
5x5 basis as opposed to Breckland's 3x3 scoring 
of risks.  The risk scoring used by the ARP was 
based on a previous version used by the Council 
in 2008.  However, although the differences in 
reporting methods/scoring are annotated in the 
Combined operational Risk Registers and in the 
quarterly management reporting, it is not specified 
in the Council’s risk management strategy.    
 
Confusion over in outcomes of risk assessments 
may arise between how the ARP assesses a risk 
and how the Council assesses the same risk, 
particularly as those relevant to Breckland are 
reported using the same TEN system. 

Management Response 

I accept the recommendation however in my opinion the risk of confusion is minimal and unlikely to 
occur. We will ensure that a statement is taken to Audit Committee for approval to be added to the 
strategy within 6 months. 

Responsibility Policy and Performance 
Manager 

Deadline 31/10/10 

 


